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L. Purpose: The purpose of this policy is to provide guidance for the capture, storage, and
use of digital data obtained using automated license plate reader (ALPR) technology.

1. Policy: The policy of this agency is to utilize ALPR technology to capture and store digital
license plate data and images while recognizing the established privacy rights of the
public. All data and images gathered by ALPR are for the official use of this agency.

Because such data may contain confidential information, it may not be subject to public
review.

L. DEFINITIONS:

A. ALPR: Allows for the automated detection of license plates along with the vehicle
make, model, color, and unique identifiers through the agency’s ALPR system. The
technology is used to convert data associated with vehicle license plates and vehicle
descriptions for official law enforcement purposes.

B. ALPR Operator: Trained agency members who may utilize ALPR
systems/equipment. ALPR operators may be assigned to any position within the
agency, and the ALPR administrator may order the deployment of the ALPR systems
for use in various efforts.

C. ALPR Administrator: The chief of police or a designee serves as the ALPR
administrator for the agency.
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Hot List: A list of license plates associated with vehicles of interest compiled from one
or more databases, including, but not limited to, the National Crime Information Center
(NCIC), local “Be on the Lookout” (BOLO) notices, etc.

Vehicles of Interest: Including, but not limited to, vehicles reported as stolen;
displaying stolen license plates or tags; vehicles linked to missing and/or wanted
persons, and vehicles flagged by law enforcement agencies.

Detection: Data obtained by an ALPR of an image (such as a license plate) within
public view that was read by the device, including potential images (such as the plate
and description of the vehicle on which it was displayed), and information regarding
the location of the ALPR system at the time of the ALPR's read.

Hit: Alert from the ALPR system that a scanned license plate number may be in the
NCIC or other law enforcement database for a specific reason, including, but not
limited to, being related to a stolen car, wanted person, missing person, domestic
violation protective order, or terrorist-related activity.

LPR: A fixed or mobile device that uses cameras and computer technology to compare
digital images to database lists of known information of interest.

LPR Data: Data captured by the LPR cameras of an image (such as a license plate
and description of the vehicle on which it was displayed) within public view that was
read by the device, including GPS coordinates and date and time information of the
LPR system at the time of the LPR's read.

Procedures:

A.

Only properly trained, authorized personnel are allowed access to the ALPR system
or to collect ALPR information. No member of this department shall operate ALPR
equipment or access ALPR data without first completing departmentally approved
training.

To ensure proper operation and facilitate oversight of the ALPR system, all users will
be required to have an individual login for access and use of the systems and/or data,
which can be fully audited.

Department members will not use or allow others to use the equipment or database
records for unauthorized purposes.




General Policy 26.3
Automated License Plate Readers (ALPR)

. The ALPR administrator will monitor the security of the system’s information and
compliance with applicable policies and laws.

. An ALPR shall only be used for official law enforcement business.

. An ALPR may be used in conjunction with any routine patrol operation or criminal
investigation.

. Partial license plates and unique vehicle descriptions reported during major crimes
should be entered into the ALPR system to identify suspected vehicles.

. An officer should verify an ALPR before taking enforcement based solely on an ALPR
alert.

1. Once an alertis received, the operator should confirm that the observed license
plate from the system matches the license plate of the observed vehicle before
any law enforcement action is taken. An ALPR alert will be verified through an
inquiry via MDT or dispatch.

2. Officers will not take any police action that restricts the freedom of any
individual based solely on an ALPR alert unless it has been validated. Because
the ALPR alert may relate to a vehicle and may not relate to the person
operating the vehicle, officers are reminded that they need to have reasonable
suspicion and/or probable cause to make an enforcement stop of any vehicle.

Hot lists are obtained or compiled from sources consistent with the purposes of the
ALPR system set forth in this policy. Occasionally, there may be errors in the ALPR
system’s reading of a license plate. Therefore, an alert alone should not be a basis for
police action other than following the vehicle of interest. Prior to initiation of a stop of
a vehicle or other intervention based on an alert, officers shall undertake the following:

1. An officer must receive confirmation from the communications center or other
department computer device that the license plate is still stolen, wanted, or
otherwise of interest before proceeding, absent exigent circumstances.

2. Officers shall visually verify that the license plate of interest matches identically
with the image of the license plate number captured (read) by the ALPR,
including both the alphanumeric characters of the license plate, state of issue,
and vehicle descriptors, before proceeding. Officers alerted to the fact that an
observed motor vehicle's license plate is entered as a hot plate (hit) in a specific
BOLO list are required to make a reasonable effort to confirm that a wanted
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person is in the vehicle and/or a reasonable basis exists before an officer would
have a lawful basis to stop the vehicle.

3. Officers will clear all stops from hot list alerts by indicating the positive ALPR
hit, i.e., with an arrest or other enforcement action.

4. General hot lists will be automatically downloaded into the ALPR system a
minimum of once daily, with the most current data overwriting the old data.

5. All entries and updates of specific hot lists within the ALPR system will be
documented by the requesting department member within the appropriate
related case number. As such, specific hot lists will be approved by the ALPR
administrators or designee before initial entry within the ALPR system.

6. All plates, vehicles, and other information entered into the ALPR system will
contain the following information at a minimum:

a. Entering department member's name

b. Requesting officer's name

c. Related case number

d. Short synopsis describing the nature of the originating call

J. Communications Personnel

i

The communications center will be responsible for monitoring the ALPR system.
All hits received will sound an alert in the communications center. Upon receiving
an alert, on-duty dispatch personnel will immediately verify the captured plate
(photo) with the wanted/suspect plate number displayed as the wanted plate from
either NCIC or the department hot list. Upon visual verification of the plate, the
dispatcher will manually verify the wanted plate with NCIC to determine if it is still
outstanding as wanted.

Verified NCIC hits will result in the dispatch of an officer.

Stolen License Plates — On all stolen license plate hits, dispatch personnel will
check the stolen plate through LINK/NCIC. The dispatched units will be advised if
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the stolen plate comes back to a vehicle with the same make, model, and color of
the vehicle that the stolen plate is currently displayed on.

4. Hot list alerts may include specific instructions to field personnel. Those
instructions will also be relayed to on-duty personnel at the time of dispatch, i.e.,
“stop only with probable cause and ID occupants.”

5. Communications personnel shall be responsible for notification of the NCIC
information submitting jurisdiction of the recovery of wanted stolen vehicles and
the status of any arrests. Notification shall be as per NCIC protocol.

K. Patrol Officers - Patrol officers will be responsible for monitoring ALPR cameras on
their assigned beats. Upon receipt of an ALPR notification, on-duty personnel will
respond to the area of the capture and look for the suspect vehicle. If the vehicle is
located, proper traffic stop procedures should be followed based on the type of hit,
officer observations, and other factors present. The first officer identifying the wanted
vehicle should wait for appropriate backup before initiating a traffic stop or engaging
the vehicle.

L. Investigative Personnel

1. Investigative personnel may utilize ALPR data to assist in the identification of
suspects involved in criminal activity.

2. Investigative personnel may have access enabling them to search the database
for vehicles and/or persons of interest.

3. When investigative personnel utilize ALPR data to assist in the identification of a
suspect or vehicle linked to criminal activity, the ALPR data will be downloaded
from the system and attached to the investigative report as evidence.

M. ALPR Uses - The ALPR system and all data collected are the property of the agency.
Only trained agency personnel may access and use the ALPR system for official and
legitimate law enforcement purposes consistent with this policy. The following uses of
the ALPR system are specifically prohibited:

1. Invasion of Privacy: Except when done pursuant to a court order such as a
search warrant, it is a violation of this policy to utilize the ALPR to record license
plates, except those of vehicles that are exposed to public view (e.g., vehicles on
a public road or street, or that are on private property, but whose license plate(s)
are visible from a public road, street, or a place to which members of the public
have access, such as the parking lot of a shop or other business establishment).
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2. Harassment or Intimidation: It is a violation of this policy to use the ALPR
system to harass and/or intimidate any individual or group.

3. Use Based on a Protected Characteristic: It is a violation of this policy to use
the ALPR system or associated scan files or hot lists solely because of a person’s
or group's race, gender, religion, political affiliation, nationality, ethnicity, sexual
orientation, disability, or other classification protected by law.

4. Personal Use: ltis a violation of this policy to use the ALPR system or associated
scan files or hot lists for any personal purpose.

5. First Amendment Rights: It is a violation of this policy to use the ALPR system
or associated scan files or hot lists for the purpose or known effect of infringing
upon First Amendment rights.

6. Anyone who engages in an impermissible use of the ALPR system or associated
scan files or hot lists may be subject to disciplinary action.

N. Data Collection and Retention:

1. All data will be closely safeguarded and protected by both procedural and
technological means.

2. The LPR vendor will store and ensure proper maintenance and security of
data.

3. The department will retain LPR data for a maximum of 30 days unless a longer
retention period is required by KRS or applicable records retention schedules. If
data has evidentiary value, it must be stored according to policy as soon as
practicable. Information gathered or collected and records retained by the ALPR
system will not be sold, accessed, or used for any purpose other than legitimate
law enforcement or public safety purposes.
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O. RELEASING ALPR DATA:

1. ALPR data may be released to other authorized and verified law enforcement
officials and agencies for legitimate law enforcement purposes.

2. All non-law enforcement requests for access to stored LPR data shall be
processed in accordance with applicable law.

3. Any employee who receives a written request for LPR data will immediately
forward the request to the custodian of records.

P. Accountability and Safeguards - All data will be closely safeguarded and protected
by both procedural and technological means. The agency will observe the following
safeguards regarding access to and use of stored data:

1.

3.

All ALPR data downloaded to a mobile device, computer, or MDT shall be
accessible only through a login/password-protected system capable of
documenting all access to information by name, date, and time.

Persons approved to access ALPR data under these guidelines are permitted to
access the data for legitimate law enforcement purposes only, such as when the
data relates to a specific criminal investigation or department-related civil or
administrative action.

ALPR data may be released to other authorized and verified law enforcement
officials and agencies for legitimate law enforcement purposes.

Every ALPR detection browsing inquiry must be documented by either the
associated agency case number or incident number and/or a reason for the inquiry.

Q. ALPR Data Detection Browsing Audits

1.

Before an officer can access the ALPR database to browse ALPR detections, the
inquiring officer must document a reason for the inquiry within the ALPR system.

It is the responsibility of the Chief of police’s designee to ensure that an audit is
conducted of ALPR detection-browsing inquiries at least once per quarter. The
agency will audit a sampling of the ALPR system utilization from the prior period
to verify proper use in accordance with the above authorized uses. The audit shall
randomly select at least 10 detection browsing inquiries conducted by agency
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employees during the preceding period and determine if each inquiry meets the
requirements established in this policy.

The audit shall be documented in the form of an internal agency memorandum
directed to the Chief of police. The memorandum shall include any data errors
found so that such errors can be corrected. After review by the Chief of police or

designee, the memorandum and any associated documentation shall be filed and
retained in agency records.




fYock safety INVOICE

Flock Group Inc dba Flock Safety Invoice Number  INV-75313
www.flocksafety.com Invoice Date: 9/27/2025
Due Date: 10/27/2025
Payment Terms: Net 30
PO#:
Bill KY - Villa Hills PD Ship To: KY - Villa Hills PD
To: 719 Rogers Rd
Villa Hills, Kentucky, 41017 Villa Hills, Kentucky 41017
Billing Company Name: KY - Villa Hills PD Payment Terms: Net 30
Billing Contact Name: Mathew Hall Contracted Billing Structure:  100% at First Camera Validation

Billing Email Address: officerhall@uvillahillsky.org

Notes: KY - Villa Hills PD - Phase 1: Initial Year of 24 Month Term, 2025 - 2026

Please note a minor change to our invoices starting February 1, 2025 updating product/SKU names listed in each line item. This change is
only to naming conventions and will not affect the products, functionality, or services you receive from Flock Safety. Please update your
payment system to reflect these new product/SKU names as needed.

ITEMS QTY UNIT PRICE | SALES TAX TOTAL
Flock Safety LPR, fka Falcon 5 $3,000.00 $0.00 $15,000.00
Professional Services - Standard 5 $650.00 $0.00 $3,250.00
Implementation Fee

Unless otherwise noted on the Order Form, the Term shall commence upon first installation and validation of Flock Hardware.

Link to Location of Services: https://planner.flocksafety.com/public/0e21024f-efeb-4ae4-a89b-daf4f31cddof
Subtotal: $18,250.00
Sales Tax: $0.00
Credit: $0.00
Payments: $0.00
Balance Due: $18,250.00

If you have questions about your invoice or need to update your billing contact information, please email
billing@flocksafety.com or call 866-901-1781, option 3.
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fYock safety

Flock Safety + KY - Villa Hills PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Kyle Malone
kyle.malone@flocksafety.com
+12067990664
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fifock safety

EXHIBIT A
ORDER FORM

Customer:  KY - Villa Hills PD Initial Term: 24 Months
Legal Entity Name:  KY - Villa Hills PD Renewal Term: 24 Months
Accounts Payable Email:  officerhall@villahillsky.org Payment Terms:  Net 30
Address: 719 Rogers Rd Villa Hills, Kentucky 41017 Billing Frequency: ~ Annual Plan - Invoiced at First Camera Validation.
Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Item

Cost Quantity Total
Flock Safety Platform $15,000.00
Flock Safety Platform
Flock Safety Platform - Essentials Included 1 Included
Flock Safety LPR Products
Flock Safety LPR, fka Falcon Included 5 Included
Professional Services and One Time Purchases
Item Cost Quantity Total
One Time Fees
Flock Safety Professional Services
Professional Services - Standard Implementation Fee $650.00 5 $3,250.00
Subtotal Year 1: $18,250.00
Annual Recurring Subtotal: $15,000.00
Estimated Tax: $0.00
Contract Total: $33,250.00
Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Cust . This Agr t will automatically renew for successive

renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
tallation shall c e upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.
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Billing Schedule

|Billing Schedule Amount (USD)
Year1

At First Camera Validation $18,250.00
Annual Recurring after Year 1 $15,000.00
Contract Total $33,250.00

*Tax not included
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Product and Services Description

Flock Safety Platform Items |

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary
Flock Safety LPR, fka Falcon machine leaming software) and real-time alerts for unlimited users.

Product Description

Professional Services - Standard | One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
Implementation Fee with the Flock Safety Standard Implementation Service Brief.

Flock Safety Platform - Essentials |community.

An integrated public safety platform that detects, centralizes and decodes actionable evidence to increase safety, improve efficiency, and connect the

FlockOS Features & Description
FlockOS Features: |

Community Network Access

Description

The ability to request direct access to feeds from privately owned Flock Safety LPR cameras located in
neighborhoods, schools, and businesses in your community, significantly increasing actionable evidence
that clears cases.

Unlimited Users

Unlimited users for FlockOS

State Network (License Plate Lookup Only)

Allows agencies to look up license plates on all cameras opted into the Flock Safety network within your
state.

Nationwide Network (License Plate Lookup Only)

With the vast Flock Safety sharing network, law enforcement agencies no longer have to rely on just their
devices alone. Agencies can leverage a nationwide system boasting 10 billion additional plate reads per
month to amplify the potential to collect vital evidence in otherwise dead-end investigations.

Law Enforcement Network Access

The ability to request direct access to evidence detection devices from Law Enforcement agencies outside
of your jurisdiction.

Time & Location Based Search

Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup

Look up specific license plate location history captured on Flock devices

Vehicle Fingerprint Search

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate
state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks.

Insights & Analytics

Reporting tool to help administrators manage their LPR program with device performance data, user and
network audits, plate read reports, hot list alert reports, event logs, and outcome reports.

Real-Time NCIC Alerts on Flock ALPR Cameras

Receive automated alerts when vehicles entered into established databases for missing and wanted persons
are detected, including the FBI&#39;s National Crime Information Center (NCIC) and National Center for
Missing &amp; Exploited Children (NCMEC) databases.

Unlimited Custom Hot Lists

Ability to add a suspect&#39;s license plate to a custom list and get alerted when it passes by a Flock
camera
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By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms
and conditions contained in the Terms of Service located at https://www.flocksafety.com/terms-and-conditions

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC. Customer: KY - Villa Hills PD
Signed by: Signed by:
Mart: Switle Mattlw tall
By: ACS5C931454C24F3... By D2C7ACDDB855B484...
Mark smith Matthew Hall
Name: Name:
. General Counsel . Chief of Police
Title: Title:
6/26/2025 6/26/2025
Date: Date:

PO Number:
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Customer Implementation Guide

Law Enforcement

ffock safety
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Implementation Timeline

This timeline provides general guidance and understanding of your installation
process. While we typically complete installations 6-8 weeks after locations have
been finalized, delays can occur as noted in the timeline below:

REVIEW LOCATIONS

FINALIZE LOCATIONS

STEP 1

STEP 2

STEP 3

STEP 4

ONGOING - AS NEEDED

Confirm Camera Locations With Your Sales Representative
FLOCK: Your sales representative will present several viable options for camera locations

CUSTOMER: Review Deployment Plan & approve camera locations
PLEASE NOTE: If Public Works is required to move forward, please obtain approval

Prepare For Finalized Camera Locations

FLOCK: Confirm Deployment Plane and signed agreement. Flock will move forward with
next steps for locations that don't need permits (minimum 10 locations needed to move
forward with partial installation)

CUSTOMER: Prepare the below items, as needed

« If permits are required, begin application process
« If camera will be AC-powered, hire an electrician/street department

Conduct On-site Survey & Place Flags

FLOCK: Flock technician conducts site survey to (1) evaluate/reconfirm solar or power
access, (2) check line of sight to the road, and (3) evaluate/reconfirm cellular service in
the area. When the technician deems the locations suitable, s/he will place a white flag
at each spot

PLEASE NOTE: If the initially determined locations don't meet Flock standards, we will
evaluate a new location, obtain customer approval, and redo a site survey. This may
push timeline for installation

Call 811

FLOCK: Flock Safety will coordinate with Call 811 to mark each camera location for
underground utilities within a 10-foot radius

PLEASE NOTE: Call 811 is a government service, so turnaround times may vary and is
outside of Flock control

Schedule Installation

FLOCK: Flock will (1) ship any site specific material that the technician does not have
locally (2) schedule the installation date

Install & Validate Cameras

FLOCK: After installation, your Onboarding Specialist will confirm that cameras are
capturing footage well and functioning properly. They will then give you full access to
the system along with helpful training resources

Finalize Any Installation Needs

FLOCK: While we typically complete installations within 4 weeks of finalizing locations,
delays may occur due to external factors. In these instances, we will continue to work
through this process until your cameras are fully installed and operational

ffock safety 2
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Flock Safety Team

Implementation Team How They Will Support You

Your Project Manager is your primary contact
during camera installation.

Your project manager will guide you through the
entire installation process, keeping you apprised
of all implementation updates as well as answering
any questions you have during this time. They will
ensure that all the cameras are on the ground and
operating for at least 48 hours before transitioning
you to your Customer Success Manager.

Field Operations .
Team

The Field Operations team is responsible for the
physical installation and maintenance of
cameras and associated equipment provided by
Flock. This includes a large team of technicians,
schedulers, and many others involved in
ensuring the delivery of the product.

They take the technical plan you finalized with
Product Implementation and work closely with
other teams at Flock to make sure that the
cameras are installed quickly and safely and in
a way that maximizes the opportunity to solve
crime at a specific location.

*Note*: For all Installation questions or
concerns, please always direct them to your
Customer Success Manager and not the
technician.

ffock safety
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Relationship Team

Customer Success
Manager
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How They Will Support You

Your Customer Success Manager is your strategic
partner for your lifetime as a Flock customer.

While the cameras are getting installed, your CSM
will help get your account set up and get all key
users trained on the system.

Post-Camera-Installation, your CSM will be your
go-to for most account-related needs: You should
reach out to them to:

» Set up Account Training

« Understand benefits of features

« Learning best practices for getting relevant
data

« |dentifying opportunities to expand the security
network in your area

e Provide feedback on your partnership with
Flock

7
Flock Safety
Support

The Flock Safety Support team is committed to
answering all your day-to-day questions as quickly
as possible. To get in touch with support, simply
email support@flocksafety.com or call
866-901-1781 Mon-Fri 8am-8pm EST.

Support can help you:

e Request camera maintenance

Troubleshoot online platform

Contract / Billing questions

Update account information

Camera Sharing questions

Quick “How to” questions in your Flock Account

ffock safety
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Electrician/Street
Department

If the Flock cameras need to be AC powered, you
(customer) are responsible for providing an
electrician to ensure power connectivity

Outside Party When They May Be Involved

Public Works (LE)

To weigh in on the use of public Rights of Way or
property

-

Department of
Transportation
(DOT), City, or
County agencies

If installation in your area requires permitting

PLEASE NOTE: On some occasions, third parties outside of Flock Safety
may be (or need to be) involved in your implementation.

ffock safety
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Implementation Service Briefs: Existing
Infrastructure vs Standard vs Advanced

Existing Standard Advanced
Infrastructure Install Install Install
NCHRP 350/
Pole None Flock MASH
Timeline Short Medium Longest
Cost Lowest Mid Highest
\_ /

Existing Infrastructure Implementation

COST: $150 per camera (one time cost)

Included In Scope:

Once designated locations are approved by the customer, as part of the Existing
Infrastructure Implementation Service Flock will perform the following:

e Anin-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

o Cameras need sufficient power. Since a solar panel is required per camera,
it can prevent adequate solar power if two cameras and two solar panels
are on a single pole (blocking visibility). Therefore
if relying on solar power, only one camera can be installed per pole.

« Confirm that a location is safe for work by following State utility locating
procedures.

» Each installation may include the following:

o Installation of camera and solar panel or AC adapter box on a suitable
existing pole

fYock safety 6
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= Types of existing infrastructure such as existing utility, light, and traffic
signal poles.

= Pole no higher than 8-12' (approval at Flock Safety’s discretion)

= Flock will provide and mount an AC adapter unit that a qualified
electrician can connect to AC power following our electrical wiring
requirements. Flock is unable to make any AC connections or
boreholes in any material other than dirt, grass, loose gravel (or other
non-diggable material). Electrical work requiring a licensed electrician
and associated costs, not included in the scope.

o Access requiring up to a 14’ using an A-frame ladder

o Standard MUTCD traffic control procedures performed by a Flock
technician

» Obtain a business license to operate in the city and state of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Existing
Infrastructure Implementation Service but can provide a quote for sourcing at
an additional cost:

» Mounting on mast arms (always require bucket truck and traffic control)

« Call 811 ‘Call-before-you-Dig’ system

* Installation of any poles including but not limited to

o Standard, 12’ above grade Flock breakaway pole

o NCHRP 350 or MASH approved pole (as may be required for locations in
DOT right of way)

o A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
» Special equipment rentals for site access

 Site-specific engineered traffic plans

» Third-party provided traffic control

e State or city-specific specialty contractor licenses or unique attachment/
connection requirements

» Custom engineered drawings

» Electrical work requires a licensed electrician.

fYock safety 7
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o Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power but cannot make any AC connections or boreholes in
any material other than dirt, grass, loose gravel (or other non-diggable
material).

« Concrete cutting

« Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

e Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

» Any fees or costs associated with filing for required city, county, or state
permits

» Licensing or attachment agreements with asset / infrastructure owners
« Utility contracts and billing
« Customer requested relocations (see fee schedule)

Standard Implementation

COST: $650 per camera (one time cost)

Included In Scope:

Once designated locations are approved by the customer, as part of the
Standard Implementation Service Flock will perform the following:

e An in-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

» Confirm that a location is safe for work by following state utility locating
procedures. Work with local utilities to prevent service interruptions
during the installation

o Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date

o Apply approved markings Coordinate with 811 regarding any necessary
high-risk dig clearances or required vendor meets

» Each installation may include the following:

o Installation of camera and solar panel with standard, 12’ above grade
Flock breakaway pole

fifock safety 8
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o Installation of camera and AC adapter that a qualified electrician can connect
to AC power on a suitable existing pole, no higher than 8-12’ (approval at
Flock Safety’s discretion)

= Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power following our electrical wiring requirements. Flock
is unable to make any AC connections or boreholes in any material other
than dirt, grass, loose gravel (or other non-diggable material). Electrical
work requiring a licensed electrician and associated costs, not included in
the scope.

o Access requiring up to a 14’ A-frame ladder
o Standard MUTCD traffic control procedures performed by a Flock technician

Obtain a business license to operate in the City and State of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Standard
Implementation Service but can provide a quote for sourcing at an additional cost:

Use and/or mounting to existing infrastructure.

NCHRP 350 or MASH approved pole (as may be required for locations in DOT
right of way)

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or city-specific specialty contractor licenses

Custom engineered drawings

Electrical work requires a licensed electrician.

o Flock will provide and mount an AC adapter that a qualified electrician can
connect to AC power but cannot make any AC connections or boreholes in
any material other than dirt, grass, loose gravel (or other non-diggable
material).

Concrete cutting

Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

fYock safety
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« Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

» Any fees or costs associated with filing for required city, county, or state
permits

 Licensing or attachment agreements with asset / infrastructure owners
« Utility contracts and billing

« Customer requested relocations (see fee schedule)

Advanced Implementation

COST: $1,900 per camera (one time cost)

Included In Scope:

Once Designated Locations are confirmed, as part of the Advanced
Implementation Service, Flock will perform the following:

« Anin-person site survey to confirm the installation feasibility of a location
(location assessment, solar assessment, visibility review, etc.)

« Confirm that a location is safe for work by following State utility locating
procedures. Work with local utilities to prevent service interruptions during
the installation

o Engage 811 ‘Call-before-you-Dig’ system to receive legal dig date

o Apply approved markings Coordinate with 811 regarding any necessary
high-risk dig clearances or required vendor meets

« Each installation may include the following:

o Installation of camera and solar panel on a suitable NCHRP 350 or MASH
approved pole.

o Installation of camera and AC adapter that a qualified electrician can
connect to AC power.

= Flock will provide and mount an AC adapter that a qualified electrician
can connect to AC power following our electrical wiring requirements.
Flock cannot make any AC connections or boreholes in any material
other than dirt, grass, loose gravel (or other non-diggable material).
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Electrical work requiring a licensed electrician and associated costs,
not included in the scope.
o Access requiring up to a 14’ A-frame ladder

o Standard MUTCD traffic control procedures performed by a Flock
technician

Obtain a business license to operate in the City and State of camera location

Out Of Scope:

By default, Flock does not include the following as part of the Advanced
Implementation Service but can optionally provide a quote for sourcing
(additional cost):

Installation on Standard, 12’ above grade Flock breakaway pole or existing
infrastructure.

A Bucket Truck for accessing horizontal/cross-beams and/or height above 14’
Special equipment rentals for site access

Site-specific engineered traffic plans

Third-party provided traffic control

State or City-specific specialty contractor licenses

Custom engineered drawings

Electrical work requires a licensed electrician. Flock will provide and mount an
AC adapter that a qualified electrician can connect to AC power but cannot
make any AC connections or boreholes in any material other than dirt, grass,
loose gravel (or other non-diggable material).

Concrete cutting

Private utility search for privately owned items not included in standard 811
procedures (communication, networking, sprinklers, etc.)

Upgrades to power sources to ready them for Flock power (additional fuses,
switches, breakers, etc.)

Fees or costs associated with filing for required City, County, or State permits

fYock safety 11
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Things to Consider When Selecting Locations

Falcon Cameras

o Use Cases

o Flock LPRs are designed to capture images
of rear license plates aimed in the direction
of traffic.

o Flock LPRs are not designed to capture
pedestrians, sidewalks, dumpsters, gates,
other areas of non-vehicle traffic,
intersections.

e Placement
o They capture vehicles driving away from an intersection.
o They cannot point into the middle of an intersection.

o They should be placed after the intersection to prevent
stop and go motion activation or “stop and go” traffic.

e Mounting

o They can be mounted on existing utility, light, traffic signal poles, or 12 foot
Flock poles.*

o They should be mounted one per pole.** If using AC power, they can be
mounted 2 per pole.

« They can be powered with solar panels or direct wire-in AC Power (no
outlets).***

» They will require adequate cellular service using AT&T or T-Mobile to be able to
process & send images.

* Permitting (or permission from pole owner) may be required to use existing infrastructure or install in specific areas,
depending on local regulations & policies.

** Cameras need sufficient power. Since a solar panel is required per camera, it can prevent adequate solar power if two
cameras and two solar panels are on a single pole (blocking visibility). Therefore if relying on solar power, only one
camera can be installed per pole.

***x Flock does not provide Electrical services. Once installed, the agency or community must work with an electrician to
wire the cameras. Electrician services should be completed within two days of installation to prevent the camera from

dying.

fYock safety 12



Docusign Envelope ID: 8E6EEC79-57B9-4981-9DDB-26D7EE4AC341

Solar Panels

Solar panels need unobstructed southern-facing
views.

Pole

If a location requires a "DOT Pole” (i.e., Advanced
Pole, not Flock standard pole), the implementation
cost will be $5,000/camera.
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Customer Responsibilities: AC-Powered Cams

If the Flock cameras need to be AC-powered, the customer is responsible for
acquiring an electrician and ensuring they connect the camera to power. See steps
2 and 6 below.

How to Get Started with a Powered Install

IN. 7] 1. CreateaDeployment Plan
KAl Work with us to select the best location(s) for Flock Safety cameras
and power sources

2. Acquire an Electric Quote
yAS Contact an electrician to receive a quote to run 120volt AC power to
120v. the camera

3. Sign Flock Safety Agreement
Sign the Flock Safety purchase order to begin the installation of
cameras

4. Conduct Site Survey
Flock will mark camera locations, locate underground utilities and
mark if present

5. Install Camera
Flock will install the camera and AC power kit at the specified
camera location

6. Connect Camera to Power
Notify the electrician that the camera is ready for the power
connection installation

fYock safety 14
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Electrician Handout

Electrician Installation Steps

1. Run AC cable and conduit to the box
according to NEC Article 300 and any
applicable local codes. The gland
accepts 2" conduit.

2. Open the box using hinges.

3. Connect AC Mains per wiring diagram T N T P I‘Q;
below:

a. Connect AC Neutral wire to the Surge Protector white Neutral wire using the
open position on the lever nut.

b. Connect AC Line wire to the Surge Protector black Line wire using the open
position on the lever nut.

c. Connect AC Ground wire to the Surge Protector green ground wire using the
open position on the lever nut.

4. Verify that both the RED LED is lit on the front of the box
5. Close box and zip tie the box shut with the provided zip tie

6. While still on-site, call Flock, who will remotely verify that power is working
correctly:

Southeast Region - (678) 562-8766
West-Region - (804) 607-9213
Central & NE Region - (470) 868-4027

SURGE PROTECTOR AC/DC CONVERTER 24V 60W AED PANEL LIGHT CAMERA
ey pomoditchholche b Lo e caedoh

H*v L LA AcL ve frs = [
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FAQs about AC-Powered Flock Cameras

What voltage is supported?
The AC kit is designed to work with 120VAC Infrastructure by default. A 240VAC
version is available on request.

How much power does this consume?
Peak current draw is 1.5 A at 120VAC. The average power draw is roughly 30W in
high traffic conditions but maybe lower when fewer vehicles are present.

Who is responsible for contracting the electrician?

The customer is responsible for contracting an electrician. We can help answer
questions, but the customer is responsible for identifying and contracting an
electrician.

Who is responsible for maintenance?

Flock will handle all maintenance related to Flock’s camera and power equipment.
However, any problems with the electrical supply are the customer’s responsibility.
The AC junction box has two lights to indicate the presence of power and make it
easy for quick diagnosis if there is a problem related to the AC power source.

o If the camera indicates to Flock that there is a power supply problem, Flock
will notify the customer and request that the customer verifies the lights on
the AC junction box. If the AC Source light is illuminated, Flock will send a
technician to investigate. If the AC source light is not illuminated, the
customer should check any GFClI's or breakers in the supply circuit or call the
electrician who installed the power supply.

How much does it cost?

Work required to bring AC power to each location will be different, so exact pricing
is unavailable. Primary cost drivers include arrow boards and the distance from the
camera location to the AC power source.

What information do | need to provide my electrician?

The Flock deployment plan and these work instructions should be sufficient to
secure a quote. It will be helpful if you know the location of the existing power
infrastructure before creating the deployment plan.
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Can you plug it into my existing power outlet? The Flock AC power adapter does
not use a standard outlet plug but must be directly wired into the power mains.
While using outlet plugs may be convenient, they can easily be unplugged,
presenting a tampering risk to this critical safety infrastructure.

The electrician can route power directly to the camera with a direct wire-in
connection if an outlet is close to the camera.

How long does this process typically take?

The installation process typically takes 6-8 weeks. To accelerate the process, be
sure to have the electrician perform his work shortly after the Flock technician
finishes installing the camera.

What kind of electrician should I look for?
Any licensed electrician should perform this work, though we have found that those
who advertise working with landscape lighting are most suited for this work.

What happens if the electrician damages the equipment?

The customer is responsible for contracting the electrician. Any liability associated
with this work would be assumed by the customer. If any future work is required at
this site due to the electrical infrastructure or the work performed by the electrician
would be the responsibility of the customer.

When should the electrician perform his work?

Once Flock installs the camera, you will receive an email alert letting you know that
this has been completed. After this, you will need to schedule the electrician to
route power to the pole.

What if my electrician has questions about Flock’s AC Kit?
You should share the AC-Power Kit Details packet with the electrician if they have
questions.

What if the AC power is on a timer? .

Sometimes the AC power will be on a timer (like used for exterior lighting). Flock
requires that the AC power provided to the camera be constant. The source that the
electrician uses must not be on a timing circuit.
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Installation Service Brief Summary

Below outlines the statement of work for the Flock Camera Installation:

What Is Covered By Flock What Is NOT Covered By Flock
Flock Cameras & Traffic Control And Any
Online Platform Associated Costs

*DOT Approved Pole Cost Electrician

Mounting Poles & Ongoing Electrical Costs

AC Power Kit (As Needed) Engineering Drawings

Excluding Changes During

Solar Panels (As Needed) Relocation Fees initial Installation

Site Surveys And Call 811 Contractor Licensing Fees

Scheduling
Installation Labor Costs Permit Application Processing Fees
Including, But Not Limited
Customer Support / Training Specialist Mounting Equipment To, **MASH Poles Or
Adapters
Cellular Data Coverage Bucket Trucks
Mgmtenance Fees Loss, Theft, Damage To Flock
(Review Fees Si7eet For Equipment
More Details)
Camera Downtime Due To Only Applicable For
Data Storage For 39 Days Power Outage AC-Powered Cameras
***Fjeld Technician Maintenance
For Falcon™ Flex
\_ J

*If a location requires a "DOT pole" (i.e., not our standard), the implementation cost will be $5,000/camera; This cost
is applicable for installations in GA, IL, SC, TN, and CA. "

**MASH poles: Manual for Assessing Safety Hardware (MASH) presents uniform guidelines for crash testing
permanent and temporary highway safety features and recommends evaluation criteria to assess test results

***|f a camera is lost, stolen, or damaged, a replacement device can be purchased at a discounted price of $800
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Permitting: Pre-Install Questionnaire

1. Timeline

e In Flock Safety’s experience, in-depth permitting requirements can add 2+
months to the installation timeline.

e The SLA for permit document submission is within 15 days from contract
signature date (contract Closed-Won)

2. Right of Way

« Will any Flock Safety cameras be installed on the city, state, or power
company-owned poles or in the city, county, or state Right of Way (RoW)?

o What is the RoW buffer?

o Will additional permits or written permission be required from third-party
entities (such as DOT, power companies, public works, etc.)?

« Will any cameras be installed on city-owned traffic signal poles (vertical
mass)?

o If yes, please provide heights/photos to determine if a bucket truck is
needed for the installation.

= Note: A bucket truck is required if the height exceeds 15 feet tall.

3. AC Power vs. Solar

« If AC powered, is there a 120V power source available, and is there access to
an electrician who can connect the existing wire to the Flock Safety powered
installation kit?

« If solar-powered, consider the size of the solar panel and potential to impact
the visibility of DOT signs/signals:

o Single Panel: 21.25" x 14" x 2" (Length x Width x Depth)
o Double Panel: 21.25" x 28" x 2" (LxWxD)

4. Traffic Control & Installation Methods

« If a bucket truck is required, this typically necessitates an entire lane to be
blocked in the direction of travel. Can you provide a patrol car escort, or will
full traffic control be required?*

PLEASE NOTE: If traffic control is required, you may incur additional costs
due to city/state requirements; Fees will be determined by quotes received.
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« If full traffic control is required (cones, arrow boards, etc.):

o Will standard plans suffice, or are custom plans needed? Custom plans
can double the cost, while standard plans can be pulled from the Manual
of Uniform Traffic Control Devices (MUTCD).

o Will a non-sealed copy of the traffic plan suffice? Or does the traffic plan
need to be sealed and/or submitted by a professional engineer?

o Are there state-specific special versions/variances that must be followed?

« If a bucket truck is not required, the shoulder or sidewalk should suffice and
enable Flock Safety to proceed without traffic control systems in place.

o Note: In some states (i.e., arrow boards), sidewalks may require signage. If
signage is mandatory, Will your Public Works department be able to
assist?

5. Paperwork & Required Forms

e Flock Safety will need copies of paperwork to complete before proceeding
(ex., business license applications, encroachment permit applications). We
can save critical time by gathering these documents upfront. We appreciate
your assistance in procuring these.

6. Contacts

« If Flock Safety needs to interface directly with the departments, please share
the contact information of the following departments:

o Permitting
o Public Works

o Traffic Department
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*Fee Schedule

After a deployment plan with Designated Locations and equipment has been agreed
upon by both Flock and the Customer, any subsequent changes to the deployment
plan (“Reinstalls”) driven by a Customer’s request will incur a fee per the table below.

What Services Incur Fees:
o Requested relocations post-approval by customer

» Relocations due to poor performance will be the responsibility of Flock

o If a customer requests a location against the advisement of Flock,
performance issues and any requested relocations will be the responsibility of
the customer.

» Per the contract and absent a defect, in the event that Flock Hardware is lost,
stolen, or damaged, Customer may request that Flock replace the Flock
Hardware at a fee according to the then-current Reinstall policy
https://www.flocksafety.com/reinstall-fee-schedule

e Misc billables for out of scope items for each implementation

All fees are per reinstall or required visit (in the case that a reinstall is attempted but
not completed) and include labor and materials. If you have any questions, please
email support@flocksafety.com.
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Help Center

Our Help Center is filled with many resources to help you navigate through the
online platform. Below you will find some common questions and their relevant help
article:

How do | search camera footage?

How do | add a user?

How do | add a vehicle to my own Hot List?

How do | enable browser notifications for Hot List alerts?

How do | get text alerts for Hot List?

How do | request camera access from other nearby agencies?

Help Center

How do | use the National Lookup to search for a plate?
(National Lookup - network of law enforcement agencies that have opted to allow their
network of Flock cameras to be used for searches)

How do | reset my / another user’s password?

Customer Support

You can reach our customer support team anytime by emailing
support@flocksafety.com. They can help answer any “How-To” questions
you may have.

ftYock safety 22



Certificate Of Completion

Envelope Id: 8EGEEC79-57B9-4981-9DDB-26D7EE4AC341
Subject: Action Required | KY - Villa Hills PD - Law Enforcement Agreement | Pending Signature

Source Envelope:

Document Pages: 28
Certificate Pages: 5

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 2
Initials: O

Time Zone: (UTC-05:00) Eastern Time (US & Canada)

Record Tracking

Status: Original
6/24/2025 10:22:58 AM

Signer Events

Matthew Hall
officerhall@villahillsky.org
Chief of Police

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 6/26/2025 7:36:35 AM
ID: 5907b14c-68a0-4828-8e62-a1c9bbdd0163

Mark Smith
mark.smith@flocksafety.com
General Counsel

Flock Group Inc

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events
Certified Delivery Events
Carbon Copy Events
Witness Events

Notary Events

Envelope Summary Events

Envelope Sent

Holder: Kyle Malone
kyle.malone@flocksafety.com

Signature
Signed by:
Mattlw tall

D2C7ACDDE55B484 .

Signature Adoption: Pre-selected Style
Using IP Address: 74.132.225.175

Signed by:

Mark Switle

AC5C931454C24F3...
Signature Adoption: Pre-selected Style

Using IP Address:
2600:1010:a021:¢c5b0:e095:bf0a:401a:6cf

Signature
Status
Status
Status
Status
Status
Signature
Signature

Status
Hashed/Encrypted

D docusign

Status: Completed

Envelope Originator:

Kyle Malone

1170 Howell Mill Rd NW

Unit 210

Atlanta, GA 30318
kyle.malone@flocksafety.com
IP Address: 209.112.107.133

Location: DocuSign

Timestamp

Sent: 6/24/2025 10:23:51 AM
Resent: 6/25/2025 10:50:30 AM
Resent: 6/25/2025 3:21:37 PM
Viewed: 6/26/2025 7:36:35 AM
Signed: 6/26/2025 7:43:01 AM

Sent: 6/26/2025 7:43:04 AM
Resent: 6/26/2025 10:04:01 AM
Resent: 6/26/2025 11:35:38 AM
Viewed: 6/26/2025 1:50:21 PM
Signed: 6/26/2025 1:50:26 PM

Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp

Timestamps
6/24/2025 10:23:51 AM



Envelope Summary Events Status

Certified Delivered Security Checked
Signing Complete Security Checked
Completed Security Checked
Payment Events Status

Electronic Record and Signature Disclosure

Timestamps

6/26/2025 1:50:21 PM
6/26/2025 1:50:26 PM
6/26/2025 1:50:26 PM

Timestamps



Electronic Record and Signature Disclosure created on: 8/31/2021 12:16:44 PM
Parties agreed to: Matthew Hall

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, Flock Safety (we, us or Company) may be required by law to provide to you
certain written notices or disclosures. Described below are the terms and conditions for providing
to you such notices and disclosures electronically through the DocuSign system. Please read the
information below carefully and thoroughly, and if you can access this information electronically
to your satisfaction and agree to this Electronic Record and Signature Disclosure (ERSD), please
confirm your agreement by selecting the check-box next to ‘I agree to use electronic records and
signatures’ before clicking ‘CONTINUE’ within the DocuSign system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Flock Safety:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: vishal.deshmukh@oyasolutions.com

To advise Flock Safety of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us

at vishal.deshmukh@oyasolutions.com and in the body of such request you must state: your
previous email address, your new email address. We do not require any other information from
you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from Flock Safety

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email

to vishal.deshmukh@oyasolutions.com and in the body of such request you must state your
email address, full name, mailing address, and telephone number. We will bill you for any fees at
that time, if any.

To withdraw your consent with Flock Safety

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



1. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to vishal. deshmukh@oyasolutions.com and in the body of such request you
must state your email, full name, mailing address, and telephone number. We do not need any
other information from you to withdraw consent.. The consequences of your withdrawing
consent for online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/guides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

» You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify Flock Safety as described above, you consent to receive
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by Flock Safety during the course of your relationship with Flock Safety.



MATTHEW R.B. HALL
CHIEF OF POLICE

718 ROGERS RD. « VILLAHILLS, KY 41017 - {858) 341-3535 - FAX (858) 341-3579

November 1, 2025

On this date, | performed an audit of existing ALPR Flock Cameras license plate readers searches
performed by the Villa Hills Police Department. In accordance with Villa Hills Police Department Policy
and Procedure 26.3, all searches were in compliance with existing laws and regulations.

Col. Matthew Hall
Chief of Police



MATTHEVI R.B. HALL

CHIEF OF POLICE

718 ROGERS RD. - VILLAHILLS, KY 41017 - {859) 341-3535 - FAX (858)

(W3]

41-3579

February 2, 2026

On this date, | performed an audit of existing ALPR Flock Cameras license plate readers searches
performed by the Villa Hills Police Department. In accordance with Villa Hills Police Department Policy
and Procedure 26.3, all searches were in compliance with existing laws and regulations.

Col. Matthew Hall
Chief of Police





