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To: Erlanger City Council 

From: Mayor Jessica Fette 

Date: Thursday, May 21, 2026 

Subject: Communication with City Staff 

Council Members, 

I need to address an important workplace and organizational matter that has continued to 

escalate despite prior conversations and requests for professionalism and respect toward city 

staff. 

Over an extended period of time, multiple city employees have expressed serious concerns 

regarding direct interactions with Councilwoman Jennifer Jasper-Lucas. These interactions have 

included excessive and repetitive requests, accusatory correspondence, operational inquiries 

directed at employees who are not subject to the authority or supervision of individual council 

members, and repeated involvement in administrative and operational matters outside the proper 

scope of an individual council member’s authority under Kentucky law. 

Additionally, staff have reported that the volume and frequency of requests from Councilwoman 

Jasper-Lucas have become excessive and, at times, duplicative in nature. In numerous instances, 

employees have been asked to reproduce information, documents, explanations, or data that had 

already previously been provided through prior communications, meetings, reports, budget 

discussions, or council materials. 

These repeated requests have required staff to divert substantial time and resources away from 

their primary operational responsibilities in order to continually respond to redundant inquiries. 

Employees have also expressed concerns regarding unreasonable expectations surrounding 

response times and the increasingly disrespectful tone directed toward staff when responses are 

not provided within timelines dictated by Councilwoman Jasper-Lucas. 

 



 

City employees have defined job responsibilities and operational duties that must remain their 

primary focus. No individual council member has the authority to commandeer staff time, require 

immediate responses outside established processes, or create ongoing administrative burdens 

that interfere with the efficient operation of municipal government. 

Staff members have further expressed concerns regarding intimidation, disruption of operations, 

and the creation of a hostile and unprofessional work environment. The situation has now reached 

a level where multiple employees have discussed leaving their positions because of the ongoing 

nature of these interactions. That is unacceptable. 

The City of Erlanger has both a legal and operational obligation to maintain an orderly workplace 

and protect employees from inappropriate conduct that interferes with their duties. Unfortunately, 

certain interactions and communications from Councilwoman Jasper-Lucas have become 

disruptive to municipal operations and detrimental to employee morale. 

The City of Erlanger has adopted internal policies establishing clear expectations regarding 

professionalism, respect, teamwork, cooperation, and workplace conduct. These policies 

emphasize that City personnel are expected to conduct themselves in a professional and 

courteous manner, foster cooperation between departments, and maintain standards rooted in 

respect, accountability, and problem solving. 

Additionally, the City’s workplace harassment and discrimination policies recognize the City’s 

obligation to provide a professional environment where individuals are treated with dignity and 

respect and specifically acknowledge that disruptive or harassing conduct by vendors, citizens, or 

other outside individuals within the workplace will not be tolerated. 

While members of City Council are not employees of the City, elected officials should nevertheless 

model and uphold the same standards of professionalism, cooperation, and respect expected of 

City staff. The communications and conduct outlined in the attached exhibits demonstrate a 

repeated pattern of interactions that staff members have reported as disruptive, intimidating, 

disrespectful, and inconsistent with the professional workplace standards the City expects within its 

organization. 

The attached exhibits further demonstrate a pattern of excessive and duplicative requests, 

repeated demands for information that had previously been provided, unreasonable expectations 

regarding staff response times, accusatory communications directed toward staff and 

 



 

administration, and repeated circumvention of the City’s administrative structure despite prior 

requests to coordinate operational matters through administration. 

Examples of these communications include statements accusing City leadership and staff of 

“micromanag[ing] city employees,” asserting “perhaps if everyone would just do their job we 

wouldn’t be in this situation,” and repeated refusals to follow established communication 

procedures intended to protect staff workflow and operational consistency. 

I have previously requested that these behaviors stop and that communication boundaries be 

respected. Those requests have been ignored. 

As you know, Erlanger operates under the mayor/council form of government established by KRS 

Chapter 83A. Pursuant to KRS 83A.130(3), the Mayor is designated as the chief executive and 

administrative officer of the City and is responsible for the supervision and administration of city 

operations and personnel. 

City Council serves a legislative function and may act only through official council action taken at 

a public meeting and reflected in the record of the body. Neither KRS Chapter 83A nor the City’s 

governmental structure authorizes an individual council member to independently direct staff, 

supervise employees, conduct ongoing administrative oversight, or involve themselves in 

day-to-day municipal operations absent duly authorized council action. Kentucky law instead 

contemplates a separation between legislative functions and executive administration. 

As recommended by the City Attorney, effective immediately all questions, requests for records, 

explanations, reports, operational inquiries, staff-related matters, or requests for information from 

Councilwoman Jennifer Jasper-Lucas shall be directed through the Mayor or the City Attorney, who 

will coordinate with the appropriate departments as necessary. Councilwoman Jasper-Lucas is 

directed not to communicate directly with city staff regarding administrative or operational 

matters unless specifically authorized by the Mayor. 

This includes, but is not limited to: 

• Open Records Requests, which will now be handled through Gatlin Voelker, PLLC 

• Budgetary questions or requests for financial information 

• Questions regarding city policies, procedures, or operations 

• Legal questions involving ordinances, contracts, or compliance with Kentucky law 

• Requests involving personnel matters, privileged information, or pending litigation 

 



 

In fulfilling this role, the City Attorney will evaluate requests for legal sufficiency, ensure compliance 

with applicable provisions of the Kentucky Revised Statutes, protect privileged or exempt 

information where applicable, and coordinate responses in a manner that minimizes disruption to 

city operations and employees. 

This directive is issued pursuant to the Mayor’s executive and supervisory authority under KRS 

83A.130 and the City’s obligation to ensure the efficient administration of municipal operations and 

maintain a professional workplace environment for city employees. 

Please further be advised that this correspondence is being copied to all members of City Council 

so the full legislative body is aware of the operational concerns necessitating this action and to 

bring transparency to the ongoing issues impacting city staff and municipal operations. Attached 

to this memorandum are a few representative examples of the communications referenced above 

so that the concerns outlined herein are fully documented and supported by the written record. 

Any continued attempts to interfere with staff operations, circumvent this communication 

structure, or direct employees outside the authority established under Kentucky law will be 

addressed through the appropriate legal channels, including any remedial actions available to the 

City. 

Respectfully, 

 
Jessica Fette 
Mayor 
City of Erlanger 
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