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ID Task 

Mode

Task Name Duration Start Finish Predecessor

1 KCFC Parking Garage 377 days Tue 8/29/23 Tue 3/4/25

2 Notice to Proceed 1 day Tue 8/29/23 Tue 8/29/23

3 Coordination/ Management 66 days Wed 8/30/23 Tue 12/5/23

4 RFP CMSR Preparation 3.4 wks Wed 8/30/23 Fri 9/22/23 2

5 KCFC CM RFP Release 1 day Mon 9/25/23 Mon 9/25/23

6 Preparing Letter of Intent for Development8 days Tue 9/26/23 Thu 10/5/23

7 Notice to Industry for Potential Developme1 day Fri 10/6/23 Fri 10/6/23

8 KCFC - Letters of Interest, Interviews 10 days Fri 10/6/23 Fri 10/20/23

9 RFP Development Preparation 5 days Mon 10/23/23 Fri 10/27/23 8

10 KCFC Development RFP Release 1 day Mon 10/30/23 Mon 10/30/23

11 Potential KCFC Action on CM Firm 1 day Tue 10/31/23 Tue 10/31/23

12 Potential KCFC Action on Development Firm1 day Tue 12/5/23 Tue 12/5/23

13 Design 180 days Mon 10/23/23Wed 7/10/24

14 Schematic Design/ Early Release Package 8 wks Mon 10/23/23 Tue 12/19/23 8

15 Owner Review/ Cost Estimation / Design Pa2 wks Thu 12/28/23 Thu 1/11/24 14

16 Notice to Proceed 1 day Fri 1/12/24 Fri 1/12/24 15

17 Design Development 10 wks Tue 1/16/24 Mon 3/25/24

18 Early Release Package 4 wks Tue 1/16/24 Mon 2/12/24 16

19 Owner Pricing of ERP/ Cost Estimation

(No Design Pause)

2 wks Tue 2/13/24 Mon 2/26/24 18

20 100% Design Development Package 6 wks Tue 2/13/24 Mon 3/25/24 18

21 Notice to Proceed 4 days Tue 3/26/24 Fri 3/29/24

22 Construction Documents 14 wks Mon 4/1/24 Wed 7/10/24

23 Building Permit Package 6 wks Mon 4/1/24 Fri 5/10/24 21

24 100% Construction Documents 8 wks Mon 5/13/24 Wed 7/10/24 23

25 Construction 300 days Wed 12/20/23Tue 3/4/25

26 Permitting 140 days Wed 12/20/23Wed 7/10/24

27 Early Release Package 2 mons Wed 12/20/23 Fri 2/16/24 14

28 Building Permit Package 2 mons Mon 5/13/24 Wed 7/10/24 23

29 Construction Administration 12.75 mons Mon 2/26/24 Tue 3/4/25

30 Phase 1:  ERP Package 4 mons Mon 2/26/24 Mon 6/17/24 27

31 Phase 2:  Building Permit Package 8 mons Thu 7/11/24 Tue 3/4/25 28

By Others

9/25

10/6

10/30

10/31

12/5

By Others

1/12

By Others

3/29

By Others

By Others

By Others

By Others
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DESIGN TOTAL
C&I TOTAL

CONTRACT 

TOTAL

ARCH/ID MEPFP STRUCT CIVIL LA SECURITY XDW GEOTECH INSPECTOR
TESTING 

SERVICES
TOTAL TOTAL

PHASE 1:  MGMT $62,500 $0 $0 $6,500 $0 $0 $0 $69,000 $37,900 $0 $7,780 $45,680 $114,680

PHASE 2: SD $88,900 $29,000 $32,000 $20,500 $11,610 $3,200 $9,200 $194,410 $0 $0 $0 $0 $194,410

PHASE 3: DD $102,500 $43,500 $48,000 $35,800 $13,555 $4,800 $14,200 $262,355 $0 $0 $0 $0 $262,355

PHASE 4:  CD $155,950 $58,000 $64,000 $36,000 $17,015 $6,400 $19,100 $356,465 $0 $0 $0 $0 $356,465

PHASE 5A:  CCA $39,400 $0 $6,400 $6,200 $8,220 $0 $0 $60,220 $0 $0 $19,579 $19,579 $79,799

PHASE 5B:  CCA $131,500 $14,500 $9,600 $0 $0 $1,600 $9,500 $166,700 $0 $90,000 $153,922 $243,922 $410,622

TOTAL $580,750 $145,000 $160,000 $105,000 $50,400 $16,000 $52,000 $1,109,150 $37,900 $90,000 $181,281 $309,181 $1,418,331

ARCH/ID MEPFP STRUCT CIVIL LA SECURITY XDW GEOTECH INSPECTOR
TESTING 

SERVICES
TOTAL

ALL PHASES 12,500$          3,000$            3,000$            750$                3,000$             $            2,500  $            2,500 2,000$            16,750$        

CONSTRUCTION & INSPECTION SERVICESDESIGN SERVICES

REIMBURSABLEES
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